
 

 

 

 

Company Overview 
Milestone Project Controls Group, LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) specializing in project 
controls and Primavera P6 schedule development and analysis. We support complex, high-consequence capital programs by 
developing structured, forward-looking schedule systems that improve visibility, identify variances early, and support 
informed decision-making across the project lifecycle. Our focus is on building and maintaining schedule integrity through 
disciplined planning, critical path management, and performance-driven controls. 

 
Core Competencies 

• Project Planning & Schedule Architecture: Development and maintenance of Primavera P6 schedules with 
emphasis on critical path logic, baseline integrity, and execution alignment. 

• Earned Value Management (EVM) & Performance Analysis: Integration of cost and schedule data to assess project 
performance, forecast Estimates at Completion (EAC), and identify emerging performance trends. 

• Schedule Analysis & Predictive Modeling: Scenario-based schedule analysis (“what-if” modeling) to evaluate 
potential impacts of scope, resource, and sequencing changes prior to execution. 

• Federal Project Controls & Reporting Compliance: Development of schedules and reporting structures aligned with 
federal project controls standards, including DCMA 14-point assessment criteria and agency-specific requirements. 

Differentiators 

• Service-Disabled Veteran-Owned Small Business (SDVOSB): Certified SDVOSB through the U.S. Small Business 
Administration, supporting federal small business and set-aside procurement requirements. 

• Veteran-Led Execution Discipline: Led by a U.S. Army Infantry Non-Commissioned Officer with five years of 
operational leadership experience in high-pressure, resource-constrained environments requiring precise 
coordination and risk awareness. 

• Predictive Controls Focus: Emphasis on forward-looking schedule management, focusing on early identification of 
variance, schedule health, and execution risk before impacts occur. 

• Professional Qualifications: Bachelor of Science in Finance and active Project Management Professional (PMP) 
certification, combining quantitative analysis with structured project execution methodology. 

Past Performance 

• U.S. Department of Energy – National Laboratory: Supported project planning and controls for high-consequence 
federal programs, including schedule development, baseline maintenance, and performance tracking in complex 
technical environments. 

• U.S. Army – Infantry Operations (Non-Commissioned Officer): Led operational planning, resource coordination, 
and mission execution in dynamic environments requiring disciplined scheduling, risk management, and real-time 
decision-making under pressure. 

Corporate Information 

• Business Structure: Limited Liability Company (LLC), Service-Disabled Veteran-Owned Small Business (SDVOSB) 
• Primary NAICS Codes: 

o 541611 – Administrative Management and General Management Consulting Services 
o 541990 – All Other Professional, Scientific and Technical Services 

 Cage Code: 1AAP4 
UEI: S1PSTYLDJNM5 
Status: SDVOSB 

Contact Information 
 

Principal: Tyler Simmons, PMP | Email: tpsimmo@milestoneprojectcontrols.com | Website: www.milestoneprojectcontrols.com 
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